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Overview

94% Theatre Average Utilisation

7788 Patients treated

969 Over target treated

9 Specialties

4 Hospital sites

91%   Endoscopy Average Utilisation

< 3%    Endoscopy DNA Rate

90%   Outpatient Average Utilisation

Data from 1st January - 30th April 2021



The three original hospital Trusts, Basildon and 

Thurrock University Hospitals NHS Foundation 

Trust, Mid Essex Hospitals NHS Trust and Southend 

University Hospital NHS Foundation Trust officially 

merged on 1 April 2020 to become Mid and South 

Essex NHS Foundation Trust.  
 

18 Week Support have partnered with the Trust 

previously to support with targeted capacity  

challenges, but with the backlogs created through 

the Pandemic the Trust required an insourcing 

partner who could provide capacity across multiple 

specialties and work with the local teams flexibly 

to deliver for the local population.

During the pandemic the waiting list, and the patients waiting over 18 weeks 

for treatment, grew by over 14,000 patients, which put significant demand 

on the local teams to find additional capacity and treat the most urgent 

patients.  

The Trust had physical estate to optimise but struggled with the additional 

staffing to run elective sessions, as clinical teams were redeployed to  

manage the Covid surge of admissions. There were significant staffing 

gaps within theatre nursing and anaesthetic teams, even with surgeons  

willing and able to run additional theatre sessions the local teams didn’t 

have the additional staff to resource the empty theatres. 

The clinical admin teams were also heavily impacted by Covid with staff on 

redeployment and higher staff sickness levels. If additional clinical

capacity was to be found, additional admin capacity would also be  

required to ensure the extra capacity was well utilised. 

Background Challenge



The Trust partnered with 18 Week Support 

to optimise the local estate capacity, rather 

than outsourcing to a local private  

provider. This enabled patients to be 

treated in their local hospital and reduced 

the admin pressures of duplicating patient 

records on multiple systems.  
 

The programme was launched with the 

18 Week Support senior productivity lead; 

during day 1 of the engagement the lead 

met with every operational manager to 

confirm backlogs, establish available 

estate and discuss any blockers to success. 

For several specialties booking capacity 

was a real concern, therefore 18 Week 

Support booking teams were deployed 

and embedded into selected specialties to 

help with both 18 Week Support lists and 

the weekday local sessions – ensuring the 

Trust utilised all available sessions, not just 

the additional insourcing ones.

Solution

During week 1 of the engagement  

additional site visits were completed by 

the 18 Week Support Lead nurses to  

ensure the proposed estate would allow 

the high volume of patients the  

programme needed to treat but with 

social distancing measures in place. 

Clinical Leads from the trust and 18 Week 

Support finalised pathways and agreed 

communication links for the engagement. 

With several surgeons wanting to treat 

their own patients and willing to support 

extra capacity, 18 Week Support  

developed a hybrid staffing model. This 

allowed the trust to onboard local  

consultants to work with 18 Week 

Support staff, ensuring more patients 

were treated by their original consultant 

and enabled a more complex case mix to 

be included in the contract.

The partnership worked across 9  
specialties and 4 hospital sites,  
delivering endoscopy, outpatient  
and day case activity, as well as  
triaging, pre-operative assessment  
and supporting harm reviews in  
selected specialties. 
 
The programme aimed to treat 6,819 
and successfully treated 7,788, seeing 
an additional 969 patients during the 
period.  
 
The strong performance was delivered 
through high utilisation of sessions  
(averaging 93% across all elective  
sessions), strong clinical and  
management engagement and  
dedication from both teams to treat  
as many patients as possible.



From the launch of the programme through to the final 

close out meeting the Trust and 18 Week Support worked 

together to deliver this challenging programme with weekly 

engagement meetings between clinical teams, management 

teams and executive leads. These meetings ensured activity 

was tracked weekly and mitigation to any lost capacity was 

implemented rapidly. The structure also enabled quick  

feedback and adjustments to optimise productivity and 

improve pathways, for staff and local patients. 

The programme was reported to NHSI/E on a weekly basis, 

providing assurance activity was going to be delivered and 

that utilisation of each session remained high. 

A True Partnership

Specialties we partnered with: 

• Endoscopy

• Ophthalmology

• ENT

• General Surgery

• Urology

• Gynaecology

• Orthopaedics

• Gastro

• Dermatology 

Target to treat 6819 patients 

We treated 7788 patients
An additional 969 patients



 
 

The key to the success of the programme was a partnership approach 
between the Trust and colleagues at 18 Week Support. Our joint  
focus has been on treating as many patients as possible and reducing  
waiting times which have increased as a result of COVID. We have 
worked in tandem for the benefit of patients in Mid and South Essex.
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