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18 Week Support Gastroenterology:
Partnering to Succeed

Matthew’s Perspective:
Dr Matthew Banks is the Clinical Director for 18 Week Support Gastroenterology. He believes it starts with recruiting the 

best clinicians. ‘At 18 Week Support we set the bar very high. We only recruit clinicians whose JAG performance data is well 

above the national standards. In addition, we monitor each clinician’s KPIs while they work with 18 WS. While the JAG data 

is an excellent quality indicator, we now want to go a step beyond that and monitor the Non-Technical skills (NTS) of each 

clinician as well. We now know that NTS plays an important role in safe and effective team performance. Therefore, in our 

quest to develop excellent teams who deliver a world-class service, we must focus on NTS’.

Tammy and Lisa’s Perspective:
Tammy Kingstree is Lead Nurse for Endoscopy. 
‘It is extremely important that there are good working relationships within the team. This starts with strong leadership from 

our senior nurse coordinators who are trained to manage the patient pathway, manage a team of staff they may not know 

and to deal effectively with any issues which may arise on the day’.

Lisa Phillips is Lead Nurse for Endoscopy.
‘The team objectives are clear. Excellent patient experience and good patient outcomes. Because the objectives are clear, 

team cohesion and focus are exceptionally good. It therefore shouldn’t matter that we are in an unfamiliar endoscopy unit, 

the service should be seamless. If it isn’t, we do not stop until we get it right.

If you have an excellent NHS record and want to help clear NHS waiting list backlogs, reduce RTT waiting times and provide 

high-quality patient care, get in touch by calling on 020 3892 6162 or email Gastro.Recruitment@18weeksupport.com 

What approach has 18 Week Support 
taken with regards to building an 
expert insourcing team?

Dr Matthew Banks
Clinical Lead for Gastroenterology
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18 WEEK SUPPORT & GASTROLEARNING: 
AN UP TO DATE APPROACH TO 
PROVIDING UP TO DATE EDUCATION
Continuing Professional Development is an integral part of 
a doctors life. Continuous learning in endoscopy is equally 
important and furthers our technical skills, disease diagnosis and 
management, decision making, recognition and avoidance of 
complications, non-technical skills and ongoing care.

Quality, safety and efficiency are central to our culture in 18 Weeks Support. 
This is why  we have partnered with GastroLearning, an endoscopic 
educational platform pioneered by University College London consultants.

18 Week Support JAG quality standards generally exceed the UK 
average (National Endoscopy Database) and our complications are 
lower than those quoted by most studies. However our aims, through 
rigorous governance, webinars and GastroLearning, are to enrich 
education focussing on the following areas:

• Technical endoscopic skills

• Endoscopic diagnosis (detection and characterisation)

• Endoscopic management of disease (guidelines and therapy)

Covid has changed how professional education is delivered

The Covid pandemic has acted as a catalyst for a change in the approach 
to providing medical education. However, changes in medical education 
were already happening long before it’s unwanted arrival. The current and 
younger generations of doctors, surgeons and allied health professionals 
are more than competent digital learners. Education through digital channels 
can be tailored by content and delivered very flexibly. “Snack” learning has 
become particularly popular - everything you need to know on a subject in a 
concise, clear format delivered by an engaging educator. Today’s generation 
of practitioners are now less likely to see value – or to justify - the time and 
expense involved in spending days in conference halls listening to lectures 
that may or may not be relevant to their specific need or practice. The modern 
approach in education is where GastroLearning excels.

Conference organisers must learn to adapt

Of course there is still a place for face-to-face conferences, both 
from an educational and social networking point of view.  Conference 
organisers with an innovative and dynamic approach to education will 
likely learn from the many new digital trends that have taken centre-
stage in the past year.  But some will not and will likely be less popular. 
Whilst the past year has seen a plethora of digital learning events, 
transplanting the traditional format of a conference online does not 
work.  Few can sit in front of a screen for an endless stream of lectures 
for hours on end without interaction and there is little educational benefit 
in doing so. Digital education is here to stay but it must be delivered in 
an innovative fashion that meets the needs of the modern generation.

New ways of digital learning in CPD provision

GastroLearning has been involved in the provision of Gastroenterology 
education for over 10 years, most notably through running national and 
international conferences. But we have always recognised the need to 
modernise. For the past 3 years we have supplemented the traditional 
face-to-face conference with the delivery of interactive digital education 
through a bespoke platform on iPad and, in November 2020, we 
launched our online platform which already has a global following. 

All 18 Week Support Practitioners Access Free Education

Our weekly “Express Packages” published every Thursday provides a 
selection of educational material utilising varying formats, from edited 
video cases and 5 minute lectures to “Top Tips” presentations and 
literature summaries. These packages are aimed at covering important 
topics in a concise fashion while catering for differing educational needs. 

We also run a hugely popular 30 minute “Live Show” on the first 
Wednesday of every month in which an expert is interviewed on a topic 
relevant to every Gastroenterologist. The show is supplemented by 
additional educational material to maximise the learning opportunities 
and key topics are accompanied with interactive quizzes to reinforce the 
learning. Finally, we understand the importance of social media and are 
active on Twitter (@GastroLearn) with a rapidly rising number of followers. 
Twitter is becoming an increasingly popular method for individuals to 
access and share education. It provides the opportunity to receive “snack” 
learning and key messages can be shared, reaching a global platform. 

All practitioners registered with 18 Week Support are able to access all 
of this education content free of charge.

A future of effective partnerships and even newer 
technology

Ways in which CPD and its associated learning are delivered will 
continue to evolve rapidly. Although digital approaches are already 
the norm in many areas of medical education, there is an increasing 
footprint of artificial intelligence and virtual reality in our day to day lives 
which provides immensely exciting possibilities to enhance education 
further. GastroLearning and 18 Week Support will strive to be at the 
forefront of this and ensure high-quality education is delivered to all of 
its practitioners and to the wider gastroenterology community in the UK. 

Dr David Graham and Dr Matthew Banks

Join us: www.gastrolearning.com   Follow us on Twitter: @Gastrolearn

Matthew’s Perspective:
Dr Matthew Banks is the Clinical Director for 18 Week Support Gastroenterology. He believes it starts with recruiting the 

best clinicians. ‘At 18 Week Support we set the bar very high. We only recruit clinicians whose JAG performance data is well 

above the national standards. In addition, we monitor each clinician’s KPIs while they work with 18 WS. While the JAG data 

is an excellent quality indicator, we now want to go a step beyond that and monitor the Non-Technical skills (NTS) of each 

clinician as well. We now know that NTS plays an important role in safe and effective team performance. Therefore, in our 

quest to develop excellent teams who deliver a world-class service, we must focus on NTS’.

Tammy and Lisa’s Perspective:
Tammy Kingstree is Lead Nurse for Endoscopy. 
‘It is extremely important that there are good working relationships within the team. This starts with strong leadership from 

our senior nurse coordinators who are trained to manage the patient pathway, manage a team of staff they may not know 

and to deal effectively with any issues which may arise on the day’.

Lisa Phillips is Lead Nurse for Endoscopy.
‘The team objectives are clear. Excellent patient experience and good patient outcomes. Because the objectives are clear, 

team cohesion and focus are exceptionally good. It therefore shouldn’t matter that we are in an unfamiliar endoscopy unit, 

the service should be seamless. If it isn’t, we do not stop until we get it right.

If you have an excellent NHS record and want to help clear NHS waiting list backlogs, reduce RTT waiting times and provide 

high-quality patient care, get in touch by calling on 020 3892 6162 or email Gastro.Recruitment@18weeksupport.com 

What approach has 18 Week Support 
taken with regards to building an 
expert insourcing team?
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Gastroenterology departments across 
the UK are under significant pressure 
due to the demands of a growing and 
ageing population. With the increasing 
awareness of cancers and national guidance 
recommending diagnostic procedures, it has 
been estimated that approximately 750,000 
additional endoscopy procedures a year will 
be undertaken by 2020.

Working for 18 Week Support gives you an 
opportunity to work as part of a dynamic 
expert-led team with the time and resources 
to deliver high-quality end-to-end care to 
NHS patients.

Dr Matthew Banks leads our team of 
expert gastroenterologists, nurses and 
decontamination technicians to provide 
weekend general outpatient clinics and 
endoscopy services.

We have streamlined our services to  
enable us to take ownership of the entire 
patient pathway from first attendance 
through to endoscopy, follow up and 
discharge as appropriate.

Our team of gastroenterologists manage  
all other aspects of upper and lower GI 
disorders including;

  Dyspepsia
  GORD
  IBS
  Gastric ulcers
  Swallowing difficulties

We manage all administration that is 
associated with each patient episode, 
approving clinic letters, reviewing results of 
investigations and ensuring all outcomes 
are communicated to the patient and their 
general practitioner. We have also introduced 
virtual follow up and virtual histology clinics 
into the service.

Endoscopy services
Our specialist Endoscopy insourcing  
services have been developed to support 
NHS trusts with:

  2WW Urgent referrals
  Routine referrals
  Surveillance cases
  Bowel cancer screening services
  Enhanced sedation (Propofol) lists

Additionally, we can support Direct Access 
and Rapid Access endoscopy referrals by 
working with the local clinical leads to agree 
strong governance for the management of 
these patients.

Criteria & Quality
We select Endoscopists with an endoscopy 
orientated career path and performance 
measures above the national average. JAG 
audit data is constantly monitored to ensure 
ongoing quality. Furthermore, we have a 
clinical governance department that is crucial 
to maintaining quality and safety but also 
provides support to both Endoscopists and 
the units within which we work.

We provide tailored solutions to manage 
capacity from straight forward supply of staff 
to a team based managed solution to a full 
patient pathway including pathology review.

Our commitment to improving the  
NHS experience
Like the NHS Trusts we work with, patient 
care is at the centre of everything we do. By 
using any spare weekend capacity within a 
Trust, the 18 Week Support insourcing teams 
are able to see a high volume of patients 
in a short space of time, in the familiar 
surrounding of the NHS Trust.

An ethical company
We’re an ethical and transparent company 
that’s financially accountable and financially 
responsible. We’re committed to the NHS 
and the delivery of high-quality care, and to 
helping Trusts reduce RTT waiting times. 

Raising the standard of care
Our clinical teams are committed to  
working weekends to provide a wide range  
of clinical services. Many of our clinical leads 
are experts in their field. So not only do 
patients benefit from the work our teams do, 
there is also an opportunity for NHS Trust 
teams to improve efficiencies through new 
techniques or approaches.

Who we’re looking for
We are interested in meeting with Consultant 
Gastroenterologists, senior nurses and clinical 
nurse specialists throughout the UK.

Our remuneration package is second to  
none and is per session rather than per case 
which allows our teams to work in a safe and 
calm environment’

About you

If you have an excellent NHS record and 
want to help clear NHS waiting list  
backlogs, reduce RTT waiting times and 
provide high-quality patient care, get in 
touch by calling on 020 3966 9081 or email 
recruitment@18weeksupport.com 

Passionate about Endoscopy? 
 Work with 18 Week Support

Insource with 

18 Week Support 
Clinical team

Weekend

Happy patient

NHS  Facility NHS Staff NHS 
processes

How our insourcing 
service works

18 Week Support
www.18weeksupport.com

London 3rd Floor, 19-21 Great Tower Street, London  EC3R 5AR 

Birmingham Unit 25, Lichfield Business Village, The Friary WS13 6QG 

Matthew Banks  
Clinical Lead for Gastroenterology  
18 Week Support

Dr Matthew Banks

If you have an excellent NHS record and want to help clear waiting 
list backlogs, reduce RTT waiting times and provide high-quality 
patient care, get in touch by calling on 0203 869 8790 or email us 
at Recruitment.team@18weeksupport.com 
Alternatively if you are procurer of 18 Week Support services, 
please contact busdev@18weeksupport.com




